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INTRODUCTION 
 

The Deisleen Development Corporation (DDC), in implementing its 2019/20 Workplan, required 
information about the residents in the community of Teslin and surrounding area.   
 
In early 2019, a high-level survey was conducted of governments, businesses and sole proprietors for the 
purpose of understanding what proportion of the local residents were working, and the businesses reliance 
on outside workers. The findings were not unique and were comparative with the Yukon survey conducted 
in 2018 – in that, there is a shortage of local labor to support demand. 
 
Within the survey area, 303 houses were identified of which 90 were determined as homes for recreation, 
that were not rented out, in renovation, and had been abandoned. Of the remaining 213 households, 74 
were surveyed which represents 35% of the population.  For the purpose of estimation and forecasting 
over the 10-year period of the Project Charts, the survey results were multiplied by 3 to arrive at the 
numbers specific to the first point above. 
 
Respondents did not necessarily answer all questions and in some cases provided multiple responses which 
accounts for discrepancies between the actual number of households surveyed and the responses.  
 
This Report consists of two Sections:  

Section 1: Labour 
� identify key issues and opportunities related to labour market retention and growth such as: 

� understanding the determinants of the labour market and barriers to growth; and 
� evaluating and understanding labour market fluctuations. 

Section 2: Business Interest, Income, Expenses, and Housing 
� provide a base of data e.g. retail spending that can support local business planning and financing; 
� housing needs; 
� measure household spending leakage to outside of Teslin: who, how, what, why and where; 
� identify venture opportunities to capture current household expenditure leakages for future 

promotion and, or, implementation by DDC; and 
� inform coherent future community economic development services and projects to retain and grow 

the labour market. 
 

In addition, to the objective of the survey as outlined above, the survey also provided the opportunity to 
provide additional information to:  
• DDC’s Local Workforce Call-Out List: in identifying additional residents to be contacted. 
Action: Based upon actual survey responses, the Call-Out List was updated and submitted to DDC. 

• TTC’s Workforce Development Department: gathering data to inform their work in updating their AIS 
Database for 45 Tlingit Citizens. 

Action: The Survey Form of the Department was filled in, from survey responses, and mailed to the 
Department. 
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• VoT: in regard to question about housing needs and gaps. 
Action:  An email was forwarded to VoT with the outcome of responses for their consideration in the 
Villages Housing Needs Assessment study. 

• TTC’s Capital/Lands Departments: collaboration in the development of the Housing Needs Assessment 
Survey. 

Action:  None required, as the collaboration occurred in the design of the two survey tools. However, it 
may be a suggestion that at the conclusion of the TTC’s Housing Survey – VoT, DDC and TTC discuss 
findings for advancing planning and development of housing.  
 
NEXT STEPS: 

• Set Priorities and Create an Action Plan:  

o while for each question, there is discussion and considerations expressed by the residents and the 
writer of this Summary; 

o The Project Team, as was the case in the winter/spring of 2019, will review the Key Findings and will 
prepare a Report prepared from which to develop the priorities and action plan. 

• Sharing Findings:  Upon completion of the priorities and action plan by the Project Team:  

o report to the BOD of DDC for review, discussion and decision in going forward, and 

o determine to whom and at what point in time the Priorities and Action Plan is to be distributed and 
discussed with governments and the community for their information and buy-in. 
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SURVEY PARTICIPATION 

 
 

Survey notification was provided by:  

• Posting of Notice throughout Teslin; 

• Attending each of the 213 households: 

o Conduct interview if household was willing; or 

o where there was no answer, a pamphlet was left behind inviting the household to contact DDC for 
setting up a time for the interview; 

• Providing Survey form to households that were unable to be surveyed at the time of the visit; and 

• Follow-Up phone calls and personal contact with households that had either: 

o not responded; or 

o had accepted Survey Form and hadn’t submitted. 
 
 

Chart 1: 
 

 
 

 
 

No Response, 
139, 65%

Interviewed, 
74, 35%

RESPONSE TO SURVEY  

While a representative number of 
households had not been identified, it 
had been anticipated that a 50% 
response (107 households) would have 
been achievable.   
 
Despite efforts, 74 households were 
interviewed resulting in a response 
rate of 35%. 
 
The lower than expected response 
may, in part, be due to general lack of 
confidence of residents in what would 
result from the survey; and as well, 
many residents identified as semi, 
retired or moving toward retirement 
and as such didn’t have much to 
contribute.  
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SECTION 1:  LABOUR MARKET RETENTION AND GROWTH 
KEY FINDINGS FROM SURVEY                                          

 
The following identifies key findings to those questions relating to the identification of key issues and 
opportunities related to labour market retention and growth such as: 
� understanding the determinants of the labour market and barriers to growth; and 
� evaluating and understanding labour market fluctuations. 
 
WHAT IS THE POPULATION FORECAST FOR THE NEXT 10 YEARS? 

To understand labour market fluctuations, a number of questions were asked of residents and the 
following Charts illustrate the key findings. 

Chart 2: Current Population: Given the 35% response rate to the Survey, the actual numbers in the Chart 
have been multiplied by 3 to estimate the Forecasted Population Age Groupings. 

Chart 3: Forecasted Population Age Groupings 
• Working Age population (18-64): decreasing from 270 in 2019, to 227 in 2024, and to 224 in 2029; 
• Retiring/Retired Population: (65-75+): increasing from 100 in 2019, to 125 in 2024, and to 148 in 2029; 

and 
• Youth Population (0-17): decreasing from 50 in 2019 to 38 in 2024, and to 18 in 2029. 

This Chart reflects responses to changes in households over the next 5 years for in-migration, out-
migration, and births. To estimate deaths, have relied upon Index Mundi1 which reports that 8.8 deaths per 
1,000 citizens.  

Chart 4: Residency: The forecasting has taken into account responses to changes in households over the 
next five years; and for the purposes of forecasting, the numbers below have been multiplied by 3 to arrive 
at estimated population changes. Canada’s mortality rate is reported as 7.5 deaths per 1,000 citizens and 
from that an estimate has been provided for Teslin.   
• in-migration: 2 couples; 
• out-migration: 1 family for education and 5 older residents for services/amenities; and 
• 1 family planning 1 birth; and 
• deaths estimated at 5 per year in the age group 65-75+. 

In summary, with the: 
• Working Age population decreasing and that the currently labor demand is 264 residents, there is likely 

to be a shortfall in meeting the local labor demand in 2024 and 2029, and this doesn’t take into account 
the work identified in the Project Charts; 

• Retiring/Retired Age population increasing it may result in an additional burden on existing support 
services. In discussions with Elders during the survey, it was identified that some households were 
having difficulty getting support for the heavier chores, even when offering pay. 

• Youth Age population decreasing, and as families move out for their children’s high school education, 
it may have further impact the enrollment at the Elementary School, the continuity of teachers, and 
ultimately education of the children. 
 

 
1 https://www.indexmundi.com/canada/death_rate.html 
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Chart 5: reflects findings from Chart 2 population forecasts, Chart 4 population in-migration, out-migration, 
births and deaths rates.  
 
WHAT IS THE EMPLOYMENT PERCENTAGE OF THE AVAILABLE WORKFORCE?  
Chart 6:  
• Employed:     72% 
• Self-Employed:    19% 
• Unemployed:      9% 

• Note: Canada’s unemployment rate at October 2019 was 5.5%. 

WHAT PERCENTAGE OF THE POPULATION IS NOT IN THE WORKFORCE AND REASON? 
Chart 7: 
• Retired:     44% 
• In-School (K-12 and Post-Secondary)  44% 
• Semi-Retired:      3.6% 
• Health:       3.6% 
 
WHAT JOB SECTOR ARE RESIDENTS CURRENTLY EMPLOYED IN?  
Chart 8: Currently Employed in Job Sector 

Community Work:        2% 
Office:       40% 
 Administration/Programs:  26% 

Management:    16% 
Service Industry :     14% 
Construction:       30% 

Heavy Equipment   13% 
Carpentry      6% 
Labour:     11% 

Technical:       12% 
From discussions with residents, the following comments were noted: 
• Office Sector – Administration/Programs staff: identified a need for additional education and training in 

their field; and 
• Construction Sector – it was interesting to note that residents had receiving their training on-the-job, 

and as a result quite a number of residents did not have accreditation in the sector or had not registered 
with the Apprenticeship Boards. 

 
WHAT IS THE EMPLOYMENT TYPE PREFERENCE OF RESIDENTS? 
Chart 9:  

Permanent Full-Time:     68% 
Permanent Part-Time:     12% 
Seasonal Full-time:      20% 

This Chart demonstrates an interesting consideration in planning availability of local labour, in that 32% of 
the population do not want or feel the need to work in a permanent full-time position, and are satisfied in 
working as Permanent Part-Time and Seasonal Full-Time workers. 
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WHAT IS THE GAP BETWEEN LOCAL WORKFORCE AND PY FORECASTS IN THE PROJECT CHARTS? 

Chart 10 illustrates the pys required in each of the 10 years of the 3 Project Charts.  

Without having the Project Description for each of the Projects, it is not possible to determine the skills and 
experience required, and those positions that could potentially be filled by the local workforce. 

Chart 11 makes certain assumptions about local labour opportunities it estimates 51 residents would be 
available up to 2024 and 50 residents between 2025-2029 and is based upon: 
• 24 Unemployed residents:  and assumes all would be available and ready for Project work;  
• 54 Self-Employed residents:  and for which only 27 are identified in the Chart below, as they have 

existing work locally and may reduce their availability for working full-time on Project work; and 
• the drop from 51 to 50 residents in 2025 is as a result of a single resident moving into Retirement. 

What’s important to note from these two Charts, is that:  
• Based on current population and estimated projections, outside workers will need to be called in to fill 

vacancies – should the py’s indicated in the Project Charts be actuals. The potential for hiring outside 
workers can range from 369 to 105 during 2020-2024, and provide employment to 51 residents. 

• Increased interim in-migration of workers: 
o poses concerns and strains to residents and the community services including, housing, groceries, 

restaurant, accommodations, policing, health station, etc.; and 
o may provide opportunities for expansion and development of businesses and services to support the 

workers; however, it is only for a 5-year period and will have to be considered carefully as 
sustainability after 2024, may be greatly reduced;  

 
WHAT ARE THE BARRIERS AFFECTING THE EMPLOYABILITY OF RESIDENTS BY LOCAL 
EMPLOYERS? 

There are no charts for the discussions; however, the comments provided have been listed for 
consideration in planning to prepare and support the local workforce to sustain current services. 
 
Education:  
• There wasn’t a lot of interest expressed in taking additional training; however, residents employed in 

permanent, full-time positions, did indicate the need/desire to take additional training to keep current 
in their field of work – including finance, culture and computer technology. 

• There are quite a number of residents (6-8) who have worked in various trades, through on-the-job 
training but have not registered with the Apprenticeship Boards. In order to maintain levels of skilled 
workers, these individuals need to be encouraged and supported in their getting accredited. This is 
important as a number (2-3) of trades people are looking to retirement in the next couple of years. 

• It was commented that there is a lack of local training in business, office management and marketing 
both for permanent, full-time positions and for individuals either self-employed or considering 
establishing a business. 

• Need for more assistance and support to residents in educational, career and business planning. While 
this was noted, specifics were not identified as to how this could be provided.  

• Families with children are moving out of the community – there is a need for greater emphasis in having 
teachers in the elementary school be permanently based to provide continuity in the children’s 
education. 
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Employee Morale and Motivation: 
What was heard previously in the Business Survey was that employees were not motivated to work and, in 
this survey, Respondents expressed concern with: 
• lack of acknowledgement of employee’s efforts contributing to lack of motivation of staff in their work; 
• potential employees don’t have a valid driver license – either due to not have a need or have had license 

taken away.  Of the 144 residents, 80 residents indicated they had at least a Class 5, which included 
retired residents.   

• competition within community creates jealousy amongst contractors affecting work relationships and 
in living in the community, has the potential to affect personal relationships; 

• not prioritizing the hiring of TTC Citizens; and 
• Volunteerism is dependent upon 3% of the community and they’re getting tired. 

In closing: 
• the comments made above are not new – they have in some fashion been identified previously. The 

challenge is not just in planning and implementing a resolution for each of the points but rather to 
understand if there is a common point throughout these discussions.  

• Community dynamics was raised in various discussions: 
o that while residents are generally satisfied with where they are at – they do see the potential to 

further develop the community and ultimately their lives, however:  
§ there is an underlying frustration and mistrust with the intent of businesses, organizations and 

governments in the planning and development of the community; and as a result   
o general comments identified problems with the lack of participation, willpower, organization, and a 

sense of entitlement and complaining that has the effect of further reducing residents’ involvement 
in and supporting community initiatives. 
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Chart 2: 

 
 
Chart 3 

  
 
Chart 4: 
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Chart 5: 

 
Chart 6: 

 
Chart 7: 

 

Employed, 
68, 72%

Unemployed, 
8, 9%

Self-Employed, 
18, 19%

EMPLOYMENT

Retired,              
23, 44%

Health Disability, 
3, 6%

Semi-Retired,     
3, 6%

In-Schooll, K-12 and 
Post-Secondary,             

23, 44%

RESIDENTS NOT IN THE WORKFORCE

Heavy Equipment, 
12, 13%
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5, 6%

Laborer, 
10, 11%

Commuity Work, 
2, 2%Office, 

24, 26%

Technician, 
11, 12%

Service, 
13, 14%

Management, 
14, 16%

EMPLOYMENT SECTOR
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Chart 8: 

 
Chart 9: 

 
Chart 10: 
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Chart 11: 
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SECTION 2: BUSINESS INTERESTS, INCOME, EXPENSES AND HOUSING 
KEY FINDINGS FROM SURVEY 

 
This next section of the Report identifies key findings from the Survey and provides some understanding 
of: 
� retail spending that can support local business planning and financing; 
� housing needs; 
� household spending leakage to outside of Teslin: who, how, what, why and where; 
� venture opportunities to capture current household expenditure leakages for future promotion and, 

or, implementation by DDC; and 
� coherent future community economic development services and projects to retain and grow the 

labour market. 

In forecasting and planning for the above, the Survey responses needed to be in the context of Household 
Make-Up.  
 
Chart 12:   

 
 
This Chart indicates a number of considerations for taking into account in the following findings: 
• 31% (23) single working residents are the largest household population; 
• 24% (18) couple working households are the next largest household population;   
• 19% (14) households retired; 
• 14% (10) households with school-age children make up; and 
• 12% (9) households with adult children are living with single retired and working parents. 
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BUSINESS DEVELOPMENT 

Purpose of Data: to understand interest of residents in business start-ups and those residents currently operating 
– their interests, needs and barriers. 

Use of Data: to assess and initiate planning to support businesses in their office and space needs. 
 

 
Of the 74 Respondents, 29 indicated they are either operating a business or interested in starting a 
business.  
Note:  there are 32 businesses identified in the chart and that is due to developing businesses with two or 
more services.   

WHAT BUSINESSES ARE IN OPERATION OR ARE BEING CONSIDERED FOR DEVELOPMENT? 
Chart 13: 

 
 
WHAT ARE THE BARRIERS TO OPERATING AND STARTING UP A BUSINESS? 
Chart 14: 
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WHAT BUSINESSES DID RESIDENTS IDENTIFY AS NEEDING TO BE AVAILABLE LOCALLY? 
Chart 15: 

 
 
WHAT PERCENTAGE OF INCREASE IN PRICE FOR PRODUCTS AND SERVICES ARE RESIDENTS 
WILLING TO PAY? 
Chart 16: 

 
 
Additional Comments from Residents: 
• Residents in construction/carpentry should form an association and invest in the development of 

constructing housing sub-divisions for sale. Would require VOT and TTC to make lands available for 
purchase/lease.  

• Competition of existing contractors and organizations/governments has the potential to create rifts 
within the community and in business relationships. 

• The Contractor’s Association that provided general labor to heavy equipment had been initiated some 
time ago and need to review what issues arose that could be avoided if it were decided to reinvigorate 
the Association.  

• Costs of infrastructure of services is high and delays development of service lots, both residentially and 
commercially.  

• Financing new businesses is difficult when going through bank. 
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HOUSEHOLD INCOME 

Purpose of Data: to understand local Residents’ revenue and barriers to a comfortable living. 
Use of Data: to assess the potential disposable revenue to recirculate into Community Services and Products. 

 
WHAT IS THE HOUSEHOLD INCOME? 
Chart 17: 

 

Respondents all indicated that their income was sufficient to meet their basic needs.  

However, some Respondents in the $0-20,000 range, indicated there were times when money was short.  

For those, earning greater than $20,000, there was general agreement that they could do with more 
income to spend on the things that they want – education, travel, etc. 
 

 
  

$0-20,000,                    
5, 9%

$21-40,000,          
10, 18%

$41-60,000,         
10, 19%

$61,000+,                 
29, 54%

INCOME OF RESPONDENTS
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HOUSEHOLD EXPENDITURES 

Purpose of Data: to understand local Residents’ expenditures, and amounts and barriers to local buying of 
services and products. 

Use of Data: to inform development of considerations and recommendations for future business development. 
 
WHAT PURCHASES DO RESIDENTS MAKE OUTSIDE OF TESLIN? 
Chart 18: 

 

This Chart illustrates overall expenditures identified with the top 5 household purchases making up 62% 
of household expenditures: 
• 16% - Groceries and Utilities; 
• 14% - Insurance; 
• 13% - Vehicle Maintenance;  
• 11% - Clothes; and 
•   8% - Entertainment. 

Other purchases made up 38% of household expenditures. 
 
As an aside – households were asked about their frequency of travel to Whitehorse and the purpose:  
• Employed:  Bi-weekly for goods and services; 
• Retired: at least once a week and some households up to 3x/week for medical services; and 
• Others: once a month for goods and services, either on their own or take the TTC bus. 
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WHY ARE PURCHASES BY RESIDENTS MAKE OUTSIDE OF TESLIN? 
Chart 19: 

 
 
Respondents provided the following reasons for responses set out in above Chart. 

• Not Available:  
o Services such as banks, insurance and utilities are based out of Whitehorse for most communities; 

however, heating fuel, tools/materials, animal food, and medications; 
o Recreational activities for children, including sports, toys and in particular – swimming pool; and 
o Entertainment - theatre and restaurant (other than the truck stop and convenience store). 

• Price: 
o groceries and mechanic services are to high; 
o While there are additional costs for local services, the pricing should be more comparable with 

Whitehorse. 
 

• Selection: 
o in groceries; and 
o in hardware. 

 
• Quality:  

o of groceries, and that while items were not beyond shelf life, at times – spoiled before using. 
 

While some households use on-line shopping, usage is predominantly for those items that can’t be 
purchased in Whitehorse, and airline travel.  

Not Avilable,       
50, 35%

Price,                         
46, 33%

Selection,            
30, 21%

Quality, 
16, 11%

REASONS FOR SHOPPING OUTSIDE OF TESLIN
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HOUSING 

Purpose of Data: to gain an understanding of current housing situation and current and future needs. 
Use of Data: to assess local market requirement. 

WHAT IS THE RENTAL AND OWNERSHIP OF HOUSING? 
Chart 20: 

 
 
WHO OWNS THE RENTAL UNITS? 
Chart 21: 

 
 
WHAT IS THE SIZE OF THE RENTAL PROPERTIES? 
Chart 22: 
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WHAT ARE TENANTS PAYING IN RENT, AND WHAT SERVICES DOES THE RENT INCLUDE? 
Chart 23: 

$169 $350 $373 $500 $550 $600 $625 $650 $800 $825 $850 $900 $950 $1,000 $1,200 
1 1 1 2 1 1 1 2 1 1 2 1 1 1 1 

 
19 of the 27 Respondents provided information about their rental arrangement: 
• 4 Rental Rates included utilities; 
• 1 Rental Rate included partial utilities/services; and 
• 14 Rental Rates did not include utilities/services. 
 
WHAT ARE THE GAPS IN HOUSING? 
Chart 24: 

 
 
ADDITIONAL COMMENTS TO SUGGESTED GAPS IN HOUSING: 

• Housing Size/Type: 
o Need smaller homes (1 Bedroom): 

§ for incoming workers that are not TTC staff; 
§ singles between the ages of 20-40-years old; 

o Senior Housing – semi-assisted, assisted and affordable; 
o A study done 4-5 years ago investigated the construction and operation of an extended care facility, 

but it was found to be to costly; however, the need still exists; 
o As a rental option other than YHC, construct a 3 or 6-Plex; 
o Safe House; 
o Cabin style homes; 
o Need for smaller housing for transition in growth and down-sizing of families; 
o Housing for singles and single parent families in variety of sizes – 1 to 3 bedroom – apartments, single 

homes and/or duplexes; 
o need for Housing Needs Assessment to define market needs - currently constructing 4 small homes 

and staff housing (4 duplexes); 
o 1 level and 2 bedrooms; and  
o Need housing for families that are without home or permanent home – 3 to 4 bedrooms. 

 
 

Single,                      
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Family,                        
8, 17%

Low-Income Family, 
12, 26%

Senior,                        
5, 11%

SUGGESTED GAPS IN HOUSING
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8 respondents indicated interest in moving out of current accommodations over next 5 years: 
4 - wanting to build own:  

• 3 TTC Citizens and income level of $20-$40,000; and 
• 1 Non-TTC Citizen and income level of $60,000+. 

1 - looking for something closer to Teslin, but not in Teslin - $60+ (TTC). 
3 – undefined: 

• 1 TTC Citizen and income level of $20-$40,000; 
• 1 Non-TTC Citizen and income level of $20-$40,000; and 
• 1 Non-TTC Citizen with an income level of $60,000+. 

 
ADDITIONAL COMMENTS: 
• TTC Existing Housing Stock: 

o Need to Upgrade/renovate a number of homes; 
o Privately owned home of TTC Citizen being renovated for use as personal rental property; and 
o Need to assign housing according to household size. 

•  New Housing: 
o TTC Citizens should work with Capital in the planning and construction of house to ensure completed 

and within budget/mortgage; 
o With TTC looking to construct new buildings, consider refurbishing older buildings to apartments; 

and 
o Need for more home ownership by non-TTC Citizens - preference is to have a mortgage rather than 

paying rent. 
• YHC Existing Housing Stock: 

o Need to assign housing according to household size. 
• Location: 

o Would like to locate closer to Teslin, but not in Teslin; and 
o Residential land designations disallow building of tiny homes in addition to main home, limiting 

ability of single individuals to own home without having a large mortgage. 
• Home Ownership: 

o Non-TTC Citizens; 
§ Affordable for single people; 
§ Smaller homes for aging residents in Teslin; 
§ Need to seek out developers interested in investing in building a variety of homes for sale, in 

particular small homes and small suites; 
§ A permanent resident indicated he was looking to buy a house in Teslin. 

• Adult Children living with Parents: 
o A couple of individuals indicated that until such time as they are ready to settle down or until 

financing is secure, they will hold off on building their home - possibly in the next five years.  
 

 


